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Aim:

Introduce Department of Justice
Outline our Strategic Plan
Current business systems
Future opportunities

Contact detalls
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Department of Justice is comprised of:

 Solicitor for the Northern Territory

e Court Support and Independent Offices

e Northern Territory Correctional Services

* Policy Coordination

 Licensing, Regulation and Alcohol Strategy
* Northern Territory WorkSafe

e Corporate Management
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Our Vision

An Iimtegrated organisation that shapes
a sale and falr Northern Tenrbary.

Play a

- = Reduction in viclent ofences.
Our Mission " Increased delivery of culturally appropri

. . te
To tosker a nelevant and accesslble I| dEUElﬂplﬂg. ?EFEI prograims, ﬁirg:;?m :EIJC argug;cy_ -
Justice system communities

Qur Core Business - Reduction of harmful environmental irmpact
- Provile amvice i Cavemment on Develop and by the Depariment.

Justics related IEEUEE. maintain a = Be an intergenerational employer of choice.
« Develop, coondingte, mplement, sustainable = Strategic direction is embraced and

and evaluate Government podicy. organisation leadership is valued.

- Manage programs and projcls that gevelp H = Increased demand for professional advice.
support and protect the communiy a I ng

Our Values Justice i e
» Reduciion in recidivism.

Act athically, cpanly, honesty, talny and e‘eva nt » Reduction in alechol related harm

Integrity
and anti-social behaviour.
= Improve prosecution success rates.

with accountability.

Courage
Provige robust advice and lead corfident ¥.

Respect

Listen iz and value diferant backgprounds,
perspecilves, Ideas, and contriulicns.

Professional Excellence

Represent positively the Department and

the Morthem Temitary Government - = Increased mwi
Commitment -E:I.l:imhlﬂjk@m;mﬂﬁerﬂim.
Sirive to achievs the Depariment's = Increased delivery of cutturally

siratzgle directions. appropriate programs and advice.

Our StratEgic Themes ':"*rE"E"'EE are: 3. Services that are matched to community nesds.
The sirateqic fhemes wmderpin the Jusiice portilio. 1. Strong pannersnips and co-ordinated respanses. 4. Provige Inspired guidance for Govermiment policy development and decision making.

Z. Improved services io remate and reglonal areas. 5. Iimproved community understanding of the |ustice system, services, and Indhidual rights and chilgafons.

DEPARTMENT OF JUSTICE




3.3‘."' Department of Justice

Northern :
Territory Current Business Systems

Government

Integrated Justice Information System

e Revised the Governance Framework to reflect
Government stakeholders.

Implemented in 1992 cost $2.2M

Over the past 16years $12M upgrades

Business Process Review currently underway.

Currently reviewing Business and Technology options.
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Northern 2t
Territory Current and Future Opportunities

Government

Northern Territory Correctional Services
 Integrated Offender Management System

e Cashless Vending Machines within the Alice Springs
Correctional Centre

* Prisoner Money Management System

e Intelligence tools

e Improved Video Conferencing Facilities

e Technology for the Barkly Work Camp

* Technology to support a New Prison.
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-'FL?H,";?;“ Current and Future Opportunities

Government

Licensing, Regulation and Alcohol Strategy

« COAG harmonisation (National) — Business Names
Systems

« Support further Legislative Changes pertaining to:
- Alconhol strategy

Licensmg and Regulation

The Photo Identification System

Implementing Case Management Systems
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-'FL?HI;?;“ Current and Future Opportunities

Government

Northern Territory WorkSafe

« COAG harmonisation activity - Licences

* Further Development of the Work Safe Information
System tender to be released 13/5/2010.

* Implementation and integration of case management
and older, smaller systems.
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-'FL?H,";?;“ Current and Future Opportunities

Government

Courts Support and Independent Offices

Court Case Management system

Court Strength Video Conferencing Framework.

Wireless Hot spots implementation for the Supreme
Courts

Business Enhancements within 1JIS to support:
— Additional Red light and Speed Cameras
— Business Intelligence within [JIS.
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-'FL?H,";?;“ Current and Future Opportunities

Government

Knowledge and Information Management

« Further Investigations into the implementation of Electronic
Document and Records management — currently performing
an internal risk assessment.

« Further Continual investment into knowledge management
strategies and framework.

e Further integration with our Gougle“ Search appliance.
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Contacts:

Rosanne Lague

Director, Corporate and Strategic Services
Ph: (08) 8935 7410

Email: rosanne.lague@nt.gov.au

Karen Weston

Chief Information Officer

Ph: (08) 8935 7634

Emalil: karen.weston@nt.gov.au
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